
 

Adult Social Care And Health Scrutiny Committee Work Plan 2024-2025 

21 March 2024 1.  ICB update to include the development of the vision and strategy   

2.  Mental Health Provision for Young Men Scrutiny Review - update on the 

implementation of the recommendations. To include Suicide prevention and 

awareness update on ongoing work 

3. BTH Stroke update – to consider the new materials developed to promote rapid 

stroke treatment, to receive Blackpool data and an update on the implementation 

of the programme including any changes to the business case identified following 

its review.  

4.   BTH Objectives And Update On Key Work Streams- improvements made following 

new work streams identified and implemented, long Covid treatment and current 

pressures.  Staff retention / Staff conditions / Bank staff cost and implications to the 

quality of service. 

11th July 2024 1. Adult Services update / Adult Services Care packages – costs and procedure with 

regards to remodelling packages when health (Members requested a deep dive, 

however would be helpful to receive an outline of current process, to enable the 

Committee to target the deep dive to specific areas) 

2. Population Health Team – requested 16/11/23 – to understand how the projection 

data was collated 

3. Initial Response Service update on the development of the service. (ADO for 

urgent and access who will present) 

4. LSCFT – CQC inspection outcome (Tracey C) 

September / 

October 2024 

1. Annual Complaints Report (annual item) 

2. Maternity Services progress update and overview of patient feedback. 

3. NWAS Update  

4. ICB Update (Alternate meetings with Adults Services) 

5. Blackpool Safeguarding Adults Annual Report 2023/24 

November / 

December 2024 

1. Adult Services update 

2. Living with Dementia Service Update – 12 mth update requested 16/11/23 (LSCFT 

TC and KS) 

3. LSCFT – Mental Health Services Provision 

4. Blackpool Teaching Hospitals National Health Service Foundation Trust Finance 

Report - 12 mth update requested 16/11/23  

5. Annual KPI / Performance data 

January 2025 1. 3 Conversations Update - specific information on what worked well, what did not 
work so well, service demand and budget implications. 

2. ICB Update 
3. Access to Dentistry –Update from NHS England following the Committee’s review 

of access to dentistry in Blackpool (Deferred from July 2024). 
4. Carers Strategy – Update following implementation  (Deferred from September) 
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Feb / March 

2025 

1.   Adult Services Update 
2.   Healthwatch – Annual Report 

 

 

 

** Standard Items: 

Adult Services Update (every other meeting / alternate with ICB) 

ICB Update (every other meeting / alternate with Adult Services) 

Annual KPI Report (Annual Sept / Oct) 

Annual Complaints Report (Annual Sept / Oct) 

Health Watch (Annual Feb / March)  

Initial Response Service (Annual April) 

NWAS (Annual) 

Blackpool Safeguarding Adults Annual Report (Annual Sept / Oct) 

 

  



Scrutiny Review  

TBC 2024 Adult Services Care packages – To undertake a detailed review with regards to the 

Care packages. (costs / procedure regarding to remodelling packages when health 

improves / deteriorates.   

TBC 2024 Scrutiny review of population health management to also include long covid. 

Strategy Development Work 

TBC Joint Local Health and Wellbeing Strategy 

 

 


